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Overall self-assessment: GREEN across all eight WAS objectives


1. Executive Summary
Welland Park Academy views emotional wellbeing and mental health as fundamental to academic success, personal development and staff effectiveness. Our commitment is rooted in our core values of Persevere, Achieve, Respect and Kindness, which shape relationships, expectations, leadership decisions and support for students, staff and families.

Since achieving accreditation in 2022, the school has moved beyond maintaining provision. Leadership capacity, pastoral and safeguarding support, early identification, professional learning, student participation and partnership work have all been strengthened. The approach is embedded within the School Self-Evaluation Form, School Development Plan and longer-term strategic planning rather than operating as a stand-alone initiative.

The updated 2026 self-evaluation provides evidence of implementation, participation and measurable impact. On this basis, the academy judges that all eight WAS objectives are securely met and should be assessed as Green. This RAG assessment is specific to the WAS framework. It does not remove the need for continuing improvement, nor does it replace the wider judgements within the school SEF.

	OVERALL WAS SELF-ASSESSMENT: GREEN ACROSS ALL EIGHT OBJECTIVES



2. Strategic Context
Welland Park Academy is an 11–16 secondary academy serving Market Harborough and the surrounding area, with approximately 1,010 students. The academy is responding to increasing complexity of need, particularly in relation to SEND, SEMH, safeguarding, attendance and inclusion.

The school’s wellbeing strategy is shaped by the following drivers:
Increasing complexity of SEMH and SEND need.
Greater safeguarding and pastoral complexity.
The continuing importance of attendance, belonging and engagement.
The need to protect staff workload, wellbeing and professional fulfilment.
The importance of meaningful student, staff and parent participation.
The need for responsive early help and effective specialist partnerships.

Our vision is clear: students and staff can only truly persevere and achieve when they feel safe, supported and valued. The academy aims for every student to achieve highly, belong confidently and thrive personally.
3. Updated RAG Summary
	No.
	WAS objective
	Previous
	Updated

	1
	Leadership, commitment and planning
	Green
	GREEN

	2
	Vision and strategy
	Green
	GREEN

	3
	Whole-school culture
	Green
	GREEN

	4
	Staff wellbeing
	Green
	GREEN

	5
	Professional learning
	Green
	GREEN

	6
	Identification and support
	Green
	GREEN

	7
	Stakeholder participation
	Amber-Green
	GREEN

	8
	Partnerships
	Green
	GREEN



The most significant update is Objective 7, which moves from Amber-Green to Green. The updated SEF provides clear evidence of structured and ongoing participation by students, staff, parents and governors. Remaining development points are therefore framed as sustainability and refinement rather than unmet requirements.
4. Evidence-Based Self-Review Against WAS Objectives
Objective 1: Leadership, Commitment and Planning
The school is committed to promoting and protecting emotional wellbeing and mental health by achieving the Wellbeing Award for Schools.
Evidence
Wellbeing is an explicit school improvement priority and is embedded within strategic planning.
The academy has a defined Emotional Wellbeing and Mental Health Strategy.
The reassessment process is supported by senior leaders and governors.
Staff wellbeing is included within leadership and governance evaluation.
Personal development and wellbeing are evaluated as a significant strength.
Leadership, pastoral, SEND and safeguarding capacity has been strengthened.
Progress is reviewed through the SEF, SDP, quality assurance and governance processes.
Review
The academy demonstrates sustained and strategic commitment. Governance oversight, self-evaluation and continued investment show that wellbeing is embedded in school development rather than dependent on individual initiatives.
Continuous improvement priorities
Produce a concise annual wellbeing impact report.
Introduce a termly governor wellbeing dashboard.
Make wellbeing measures and trends more visible across the annual review cycle.

	RAG STATUS: GREEN



Objective 2: Vision and Strategy
The school has a clear vision and strategy for promoting and protecting emotional wellbeing and mental health, which is communicated to all involved with the school.
Evidence
A dedicated Emotional Wellbeing and Mental Health Strategy is in place.
The strategy is aligned with Persevere, Achieve, Respect and Kindness.
Wellbeing is incorporated within the SEF, SDP and wider strategic planning.
The SDP is shared with staff and forms part of the appraisal process.
Parents receive communication through newsletters, the website, parent groups, surveys and direct contact.
Students experience the strategy through tutor time, assemblies, citizenship, personal development, pastoral support and enrichment.
Review
The school has a coherent vision linking wellbeing with achievement, belonging and personal development. The vision is translated into leadership structures, curriculum provision, staff practice and everyday experience.
Continuous improvement priorities
Increase parent awareness of the full strategy.
Develop a concise, student-friendly version.
Review communication reach annually through stakeholder feedback.

	RAG STATUS: GREEN



Objective 3: Whole-School Culture and Shared Responsibility
The school has a positive culture which regards emotional wellbeing and mental health as the responsibility of all.
Evidence
The school is described as a happy, caring and inclusive community.
Students report feeling safe, valued and supported.
Form tutors undertake regular RAG-rated pastoral check-ins.
Staff receive regular pastoral and safeguarding updates.
Core values are embedded in lessons, behaviour systems, assemblies and relationships.
Students know how and where to access help.
Safeguarding is understood as everyone’s responsibility.
Wellbeing is addressed through citizenship, RSHE, assemblies, tutor time and pastoral systems.
Review
Wellbeing is embedded in school culture and is not restricted to specialist teams. Leaders, teachers, support staff, tutors, students and governors all have identifiable roles in promoting a safe and supportive environment.
Continuous improvement priorities
Further develop student Wellbeing Ambassadors.
Continue annual evaluation of confidence in discussing mental health.
Use stakeholder voice to identify any differences in experience between groups.

	RAG STATUS: GREEN



Objective 4: Staff Wellbeing
The school actively promotes staff emotional wellbeing and mental health.
Evidence
Leaders actively consider staff workload and wellbeing when making decisions.
Staff voice is sought and used to inform working practices.
The SEF identifies a positive culture in which staff feel valued, supported and listened to.
Staff wellbeing was recognised positively during the most recent inspection.
Clear policies protect staff from bullying, harassment, unlawful discrimination and victimisation.
Professional learning is supported through protected time, bespoke development and collaboration.
Mental Health First Aid provision and signposting are available.
Staff contribute to strategic development through the SDP and appraisal process.

Review
Staff wellbeing is promoted through leadership practice, workload-conscious decision-making, professional trust, access to support and meaningful opportunities to influence school improvement.

Continuous improvement priorities
Publish an annual “You Said, We Did” staff response.
Refresh the staff wellbeing charter.
Continue to monitor staff voice, absence, retention and workload indicators.

	RAG STATUS: GREEN



Objective 5: Professional Learning and Staff Development
The school prioritises professional learning and staff development on emotional wellbeing and mental health.
Evidence
Staff receive regular safeguarding and Prevent training.
The National College is used to extend professional learning.
Training includes SEND, adaptive teaching, trauma-informed practice and emerging safeguarding risks.
Safeguarding leaders have undertaken mental health and suicide intervention training.
Teaching assistants receive funded specialist development, including external specialist input.
Citizenship leaders have completed specialist RSHE training.
Staff are supported to recognise changes in behaviour, attendance, presentation and engagement.
Quality assurance evaluates how professional learning is translated into practice.
Review
Professional learning equips staff to identify need, respond appropriately and promote wellbeing through classroom and pastoral practice. Development is linked to strategic priorities and changing student need.
Continuous improvement priorities
Create a clearly mapped annual wellbeing CPD pathway.
Evaluate impact through staff confidence and practice measures.
Continue to align training to patterns identified through safeguarding, attendance and pastoral review.

	RAG STATUS: GREEN



Objective 6: Understanding, Identification and Support
The school understands the different types of emotional and mental health needs across the school and has systems in place to respond appropriately.
Evidence
Needs are identified through transition information, attendance, behaviour, safeguarding information, student profiles and staff observations.
Form tutors undertake regular RAG-rated check-ins and vulnerability is monitored through pastoral systems.
CPOMS supports identification, recording, action and review.
Counselling, ELSA and commissioned external counselling are available.
Targeted mentoring supports vulnerable and disadvantaged students.
Support plans, risk assessments, provision maps and interventions are reviewed regularly.
Referrals are made to appropriate health, mental health, SEND and inclusion services.
Capacity includes a Family Support Worker, Pupil Premium Mentor, Pastoral Managers and strengthened SEND provision.
Adjustments are made to curriculum access, attendance, behaviour and transition arrangements where appropriate.
Review
The academy has a graduated model from universal provision to targeted and specialist support. Identification draws on multiple sources of evidence and leads to intervention, review and external referral where needed.
Continuous improvement priorities
Strengthen before-and-after evaluation of targeted interventions.
Present internal support routes within one accessible referral framework.
Continue to evaluate timeliness, reach and impact for vulnerable groups.

	RAG STATUS: GREEN



Objective 7: Participation of the Whole-School Community
The school actively seeks the ongoing participation of the whole-school community in its approach to emotional wellbeing and mental health.
Evidence
Student voice informs school improvement and personal development.
The School Council and Student Leadership Team provide formal participation structures.
Students contribute through diversity work, peer mentoring, buddy systems and MVP mentoring.
The school conducts surveys and focus groups, including work with specific groups.
Parents contribute through surveys, consultation and dedicated SEND parent groups.
Parents were consulted on the revised RSHE curriculum.
Staff contribute through appraisal, consultation, feedback and the SDP.
Governors undertake visits and scrutinise wellbeing, safeguarding and wider provision.
Extracurricular participation was recorded as 89.9% in 2025/26.
In the Spring 2026 survey, 96% of students reported that they had been taught about different cultures.
Review
The updated evidence shows that students, staff, parents and governors participate in shaping, reviewing and evaluating provision. Participation is structured and ongoing. The priority to improve representation and participation among vulnerable groups is a continuous improvement action and does not prevent the objective from being securely met.
Continuous improvement priorities
Increase representation of disadvantaged students and students with SEND in leadership and enrichment.
Further develop a student wellbeing forum and ambassador model.
Provide accessible wellbeing information and engagement opportunities for parents.

	RAG STATUS: GREEN



Objective 8: Partnerships and Specialist Services
The school works in partnership with other schools, agencies and available specialist services to support emotional wellbeing and mental health.
Evidence
The school works with Children’s Social Care, Early Help, health professionals, police and safeguarding agencies.
Appropriate referrals are made to mental health, therapy, SEND and inclusion services.
External counselling is commissioned where required.
Safeguarding leaders participate in local authority, Prevent, Operation Encompass and wider safeguarding networks.
Leaders work with social workers, carers, independent reviewing officers and the Virtual School.
Partnerships with primary schools support enhanced transition.
Work with colleges and education providers supports post-16 transition.
Leaders collaborate with other Leicestershire schools through professional networks.
External safeguarding audits and professional challenge inform improvement.
Review
The academy has extensive and purposeful partnerships that broaden internal expertise and provide additional support for students, families and staff, from prevention and early help through to specialist and statutory intervention.
Continuous improvement priorities
Map partnership activity and impact in one annual overview.
Continue to share effective practice through school and local networks.
Review whether partnership work is meeting the needs of identified groups.

	RAG STATUS: GREEN



5. Key Impact Evidence
The evidence below should be presented alongside the underlying source documents and dates during verification:
	Measure
	Evidence of impact

	Student safety and confidence
	95% of students report feeling safe and confident to report concerns.

	Enrichment participation
	89.9% of students participated in extracurricular activities during 2025/26.

	Curriculum and diversity
	96% of students reported being taught about different cultures in the Spring 2026 survey.

	Attendance
	Overall attendance was recorded as 93.7%, compared with 92.0% nationally.

	Persistent absence
	Persistent absence was recorded as 12.2%, compared with 23.4% nationally.

	SEND attendance
	SEND attendance was recorded as 88.9%, compared with 86.6% nationally.

	Children in care / previously looked-after
	Attendance was recorded as 95.6%.

	Behaviour and recognition
	99,165 positive achievement events were recorded, compared with 14,475 behaviour incidents.

	Careers and preparation
	192 Year 10 students completed work-experience placements.

	Gatsby Benchmarks
	Achievement was recorded as 86% or above across all eight benchmarks in Summer 2026.


6. Strategic Priorities 2026–2028
Priority 1: Measure impact more systematically
Action: Bring student, staff and parent voice together with attendance, behaviour, safeguarding, participation and intervention data within one annual wellbeing impact report.
Success indicators: Annual report completed; clear trend analysis; governor review and challenge recorded.
Priority 2: Strengthen inclusive student leadership
Action: Develop Wellbeing Ambassadors, anti-bullying leadership and peer support, with deliberate representation of disadvantaged students and students with SEND.
Success indicators: Broader representation; student-led activity; participation and feedback show impact.
Priority 3: Enhance parent engagement
Action: Provide accessible information, workshops, consultation and signposting linked to identified need.
Success indicators: Improved reach and attendance; parent confidence measures; feedback informs provision.
Priority 4: Sustain staff wellbeing
Action: Maintain workload-aware systems, professional trust, flexible support and visible feedback cycles.
Success indicators: Positive staff survey outcomes; stable retention and absence indicators; published response to feedback.
Priority 5: Evaluate targeted support
Action: Strengthen the review of counselling, ELSA, mentoring and other targeted interventions.
Success indicators: Clear intended outcomes; timely reviews; qualitative and quantitative impact evidence.
7. Preparation for the Verification Visit
The evidence portfolio should be concise, indexed and organised so that each source can be linked directly to one or more WAS objectives. A recommended structure is set out below.
A. Strategic Leadership
SEF extracts
SDP extracts
Emotional Wellbeing and Mental Health Strategy
Governor minutes and monitoring records
WAS action plan and review records
B. Staff Wellbeing
Staff survey results
Wellbeing communications
Workload and directed-time evidence
Mental Health First Aid and signposting
Relevant CPD records
C. Student Wellbeing and Curriculum
Tutor programme
RSHE and citizenship curriculum
Assembly programme
Student voice and leadership
Rewards and recognition
Enrichment participation
D. Identification, Intervention and Support
ELSA and counselling information
Pastoral and SEND pathways
Attendance intervention
Referral systems
Anonymised case studies and impact reviews
E. Stakeholder Participation
Student surveys and focus groups
Staff voice and “You Said, We Did” evidence
Parent surveys and consultation
SEND parent group evidence
Governor visits and challenge
F. Impact and Partnerships
Attendance and persistent absence
Behaviour, suspension and recognition
Safeguarding trends
Intervention outcomes
Careers and participation
External agency and partnership map
Ofsted and external review references
8. Final Evaluative Statement
	Welland Park Academy securely meets all eight objectives of the Wellbeing Award for Schools. Emotional wellbeing and mental health are embedded within strategic leadership, curriculum provision, safeguarding, inclusion, staff development and the everyday culture of the academy. Students, staff, parents, governors and external partners contribute meaningfully to this work. The school can demonstrate extensive provision and positive impact through stakeholder feedback, participation, attendance, behaviour, safeguarding and inclusion evidence. Continuous evaluation ensures that wellbeing remains sustainable, responsive and central to enabling every student and member of staff to achieve, belong and thrive.


9. Source Documents
Overview Strategy and Review Document, 2026 Reassessment.
SEF 2026 v4 AUG – Attendance & Behaviour and Leadership updated.
Emotional Wellbeing and Mental Health Strategy 2025–2028.
Wellbeing Award for Schools Integrated Action Plan.
Mapping Evidence and Response to WAS Objectives 1–8.
WPA School Development Plan, August 2026.
Initial WAS Action Plan and stakeholder evaluation evidence.
February 2025 Ofsted inspection report and associated internal evidence summaries.

Document owner: Principal / WAS Change Team
Review cycle: At least annually, with progress reviewed through senior leadership and governance processes.
Next formal review: September 2029
Persevere  •  Achieve  •  Respect  •  Kindness     |     1
image1.png




