[image: image1.png]Wid9-ols Document Header 60 degrees - Microsoft Word Mrs Daly = @

O o | et pagelmowt  References  Maings  Review  View  msgeROGRATPrntFugin
% cut T o . | A N g -
8 Copy (Calon R BT sasbecoan AaBbC: aabce AAB aasice. & remie
S Formatpainter | B 4 U T abe X X [ A - A~ = By~ || TNomal Headingl Heading2  Title subtite|o) Crange | (7o
cpposrs Font 5 Faragrapn 5 soes 5| eaing
i O e R W T Y PN A W S e

Iy @

" Welland Park
. Academy

Pageit ot | Woras3 | S |

= MR EE -Gk

FAEAL-]




INDUCTION FOR NEW GOVERNORS

	General Information
	Purpose

	
	

	Welcome from the Chair of Governors & Principal
	Info

	
	

	Actions
	Timeframe

	DBS – Please see Nicki Burgess in the front office and get your DBS details sorted
	ASAP

	School Badge / Email – Please see IT Services – Lee Dickens / Tom Hardy to have a photo taken, a badge made and email setup
	ASAP

	Governorhub – please read, sign and confirm – Delegation Planner, Governor Code of Conduct, all Mandatory Training, Meeting dates, skills audit what’s expected of me as a governor & Declarations of interest.
	Must be completed within 4 weeks

	Governorhub - Familiarise yourself with the Terms of Reference for the committees
	Must be completed within 4 weeks

	Governorhub - Review ‘Role Profiles’ to see what you want your governor focus to be.
	Must be completed after the first set of meetings you have attended

	Governor Development Services - Review courses, to see if you want any training? - this will be emailed from MTO
	Must be completed after the first set of meetings you have attended, please consider your skills audit gaps?

	
	

	Required Reading:
	Purpose

	Familiarise yourself with the school website & key personnel
	

	Governor contact sheets (In the pack & on Governorhub)
	

	Academy Calendar (In the pack)
	

	Governor visits form (In the pack & on Governorhub)
	

	School Strategic Plan (In the pack & on Governorhub)
	

	
	

	Key Websites / Contacts
	

	
	

	Leicestershire Traded Services (LTS)
	Resources & Training Opportunities

	Website: http://leicestershiretradedservices.org.uk/
	

	Email: governors@leics.gov.uk
	

	Telephone: 0116 3056503
	

	
	

	National Governors Association (NGA)
	Resources

	Website: https://www.nga.org.uk/Home.aspx
	

	
	

	Principal – Pete Leatherland
	School contact

	Email: leatherlandp@wellandparkacademy.com
	

	
	

	Finance & Operations Director – Martin Towers
	School contact

	Email: towersm@wellandparkacademy.com
	

	
	

	Professional Clerk – TBC
	

	Email: 
	

	
	

	Principal’s PA / HR Manager – Nicki Burgess (DBS contact)
	School contact

	Email: burgessn@wellandparkacademy.com
	

	
	

	IT Services – Badge / Email – Lee Dickens / Tom Hardy
	School contact

	Email: dickensl@wellandparkacademy.com
	

	Email: hardyt@wellandparkacademy.com
	

	
	

	
	


